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Movie Summary

Lincoln (2012) is a historical drama that chronicles the final months of Abraham
Lincoln's presidency and his unwavering efforts to pass the Thirteenth Amendment. Set during
the American Civil War, the film showcases Lincoln's strategic maneuvers and ethical dilemmas
as he endeavors to unite a divided nation and abolish slavery. With time running out, Lincoln
launches an intense campaign to gain support for the amendment, enlisting key allies and
employing political negotiations to secure the necessary votes.

The movie adeptly portrays the intricacies of the political process as Lincoln and his
allies navigate the House of Representatives, revealing the intensity of debates, impassioned
speeches, and behind-the-scenes negotiations that shape the amendment's fate. Throughout the
journey, Lincoln encounters opposition from political rivals and members of his own party,
requiring persuasive skills and careful maneuvering. Beyond the political landscape, it also
explores the personal toll of Lincoln's relentless efforts on his marriage to Mary Todd Lincoln.
The strain on their relationship underscores the sacrifices and challenges they both faced during
this tumultuous period in American history. Nevertheless, Mary Todd Lincoln stands
unwaveringly by her husband's side, providing him with firm support as he navigates the
treacherous waters of politics.

In conclusion, "Lincoln" is a powerful and thought-provoking historical drama that
captures Abraham Lincoln's steadfast pursuit of justice and unity amid political complexities.
The film vividly portrays specific actions and events, highlighting Lincoln's strategic approach,
the intricacies of the political process, and the personal sacrifices endured. Through Spielberg's
exceptional storytelling, viewers are transported to a crucial moment in American history,

offering insights into the immense power of leadership and the relentless pursuit of justice.
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Four Frames Analysis
The Structural Frame:

The Structural Frame, as proposed by Bolman and Deal, focuses on the formal structure
and organization of the public sector (Bolman & Deal, 2017). In the movie, the Structural Frame
is evident in the portrayal of the political system and institutions of the time. The film showcases
the hierarchical structure of the government, with Lincoln as the central figure leading his
cabinet members in decision-making processes. The formal roles and responsibilities of key
political figures are clearly delineated, and the power dynamics within the government are
prominently displayed.

The Human Resource Frame:

The Human Resource Frame emphasizes the importance of people within organizations
and highlights the significance of collaboration, effective communication, and relationship-
building (Bolman & Deal, 2017). In this case, Lincoln's ability to inspire and motivate others
illustrates the Human Resource Frame. He forms strong relationships with key political figures,
such as his Secretary of State, William Seward, and Secretary of War, Edwin M. Stanton.
Lincoln's genuine concern for his team members and his skill in communicating a compelling
vision mobilize them toward achieving the common goal of passing the Thirteenth Amendment.

In the movie, we witness the embodiment of Level 5 Leadership as introduced by Jim
Collins in "Good to Great." Level 5 Leadership refers to leaders who blend personal humility
with unwavering professional will, prioritizing the organization's success over their own personal
ambitions (Collins, 2001). Lincoln's selfless commitment to abolishing slavery and preserving
the Union showcases the characteristics of a Level 5 Leader. His ability to listen to diverse
perspectives and make decisions that transcend his own interests enabled him to navigate

complex challenges, inspire his team, and leave an enduring legacy in American history.
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The Political Frame:

As proposed by Bolman and Deal, the Political Frame focuses on the power dynamics,
competing interests, and strategies employed within the political arena (Bolman & Deal, 2017).
In this film, the Political Frame is central to the storyline. It explores the complexities of politics
during the Civil War era, portraying the influence of interest groups, lobbying, and negotiations
to achieve political outcomes. Lincoln is portrayed as a savvy politician, adeptly navigating the
political landscape, and employing strategic tactics to gain support for the amendment.

The Symbolic Frame:

The Symbolic Frame highlights using symbols, stories, and rituals to inspire and rally
public support (Bolman & Deal, 2017). In "Lincoln," the Symbolic Frame is evident using
powerful speeches and narratives to shape public perception. Lincoln is portrayed as a symbol of
freedom and equality, and his words carry immense weight, resonating with the nation. The
Emancipation Proclamation and the Thirteenth Amendment become powerful symbols of
progress and justice.

Leadership Theories and Styles:

Bolman and Deal's leadership theories and styles are prominently displayed throughout
the film. Lincoln exhibits transformational leadership, inspiring and motivating others toward a
common goal (Bolman & Deal, 2017). His vision and ability to communicate it effectively
mobilize his team and the nation. Additionally, Lincoln's authentic leadership style is evident, as
he remains true to his principles and maintains integrity even amidst the challenges of political
maneuvering. He exemplifies a strategic leader, adept at navigating complex situations and

making tough decisions to achieve his long-term objectives.
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According to Heifetz & Linsky (2002), adaptive leaders navigate complex challenges and
lead during times of change and uncertainty. They encourage innovation, promote learning, and
mobilize their team to face adaptive challenges, rather than relying on quick fixes. Adaptive
leadership requires flexibility and the ability to tolerate uncertainty while focusing on the
organization's mission and goals. Abraham Lincoln exemplified adaptive leadership by
embracing complexity, promoting innovation, and mobilizing his team to face challenges during
the Civil War. He maintained a mission-driven focus, balancing idealism with pragmatism, and
demonstrated flexibility and a willingness to learn to achieve the passage of the Thirteenth
Amendment.

In conclusion, "Lincoln" masterfully incorporates Bolman and Deal's course concepts
into its storytelling, providing a rich exploration of the Structural, Human Resource, Political,
and Symbolic Frames within the public sector. The movie portrays Lincoln as a transformational
and authentic leader, adept at strategic decision-making and adeptly navigating the complexities
of politics. Through Lincoln's leadership, the film emphasizes the importance of collaboration,
effective communication, and the use of symbolism in inspiring and mobilizing public support
for transformative change. "Lincoln" serves as a powerful case study in leadership, offering
valuable insights into the application of Bolman and Deal's theories within historical and

political contexts (Bolman & Deal, 2017).
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Personal Reflection

The film delivers profound and inspiring lessons that resonate with audiences and leave a
lasting impact. As we delve into the narrative of Abraham Lincoln's leadership journey, several
transformative lessons emerge, each bearing timeless wisdom applicable to both the public sector
and our individual lives.

The Power of Vision and Perseverance:

The film opens with a scene of Lincoln engaged in a heartfelt conversation with soldiers,
displaying empathy and a vision for a united nation. Throughout the movie, Lincoln's
unwavering determination to abolish slavery remains the driving force behind his actions. His
perseverance is evident in his relentless pursuit of the Thirteenth Amendment despite numerous
obstacles. The emotional weight of his vision is palpable as he engages in personal conversations
with fellow politicians, rallying support for his cause. We are reminded that having a clear vision
and unwavering perseverance can ignite the flame of change even in the darkest of times.

The Art of Compromise and Collaborative Leadership:

The film brilliantly portrays Lincoln's skillful use of compromise and collaborative
leadership to achieve his goals. In tense scenes of political negotiations, he demonstrates the art
of finding common ground and uniting divergent voices. His collaboration with Thaddeus
Stevens, a radical abolitionist, exemplifies the power of transcending ideological differences for
the greater good. Lincoln's patience and ability to understand the perspectives of his opponents
enable him to build a coalition of support. As leaders, we learn that the ability to engage in
constructive dialogue and navigate differing viewpoints can pave the way for momentous

change.
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The Ability to Map Out Their Plan:

In one of the film's most compelling moments, Lincoln meticulously maps out his
strategy to pass the Thirteenth Amendment. He recognizes the urgency of seizing the opportune
moment, making strategic alliances, and navigating the political intricacies with precise
calculation. His meetings with influential congressmen and targeted lobbying exemplify his
strategic planning. Lincoln's ability to foresee potential roadblocks and adapt his plan
accordingly demonstrates his strategic foresight. The film underlines the importance of strategic
planning in leadership, reminding us that thoughtful and well-structured plans can be
instrumental in overcoming challenges and advancing toward our objectives.

In conclusion, "Lincoln" transcends the boundaries of time and history to impart timeless
lessons on vision, perseverance, collaborative leadership, and strategic planning. The film's
reflective tone urges us to look within ourselves, drawing inspiration from Lincoln's journey as
we navigate our own leadership paths. As we embrace these lessons, we are poised to become

transformational leaders, empowering others and making a positive difference in the world.
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